COMMISSIONERS MEETING

MINUTES
June 14, 2022
Meeting called to order by Commissioner Chair Borst at 6:00pm 
Meeting Attendance:    Commissioner Ken Eakin, Commissioner Paul Barham, Chief Nathan Craig, Deputy Chief Jim Johnston, FF Rep Catherine Finnell and District Secretary Christy Boisselle
Commissioner Eakin presided over the meeting in Commissioner Chair Borst absence.

MOTION by Barham, SECOND by Eakin to excuse Commissioner Chair Borst this evenings meeting – MOTION CARRIED. 

AGENDA APPROVAL

MOTION by Barham, SECOND by Eakin to approve proposed meeting agenda - MOTION CARRIED.
PUBLIC COMMENT
ASSOCIATION REPRESENTATIVE
Association Rep Catherine Finnell

There was no June Association meeting.
MINUTES

MOTION by Barham, SECOND by Eakin to approve for signature the meeting minutes of the May 10th and May 24th regular meetings and the May 10th Relief & Pension meeting – MOTION CARRIED.  

BUDGET / FINANCIAL REPORT

Report given by Chief Craig and District Secretary Boisselle 
· May 2022 Financial Report reviewed. 
· MOTION by Barham, SECOND by Eakin to approve June 2022 expenditures $136,358.30 - MOTION CARRIED.  
· May Deposits $1,920.68 (YTD $176,917.15)
· Reviewed the 2021 State Financial Report which was submitted on May 25th.

· MOTION by Barham, SECOND by Eakin to approved for Resolution 2022-363 increasing mileage rate to $.585 (per IRS) – MOTION CARRIED.

DEPARTMENT MONTHLY REPORT

Report given by Chief Craig
· Full Time Firefighter Pray injured his ankle during a training exercise.  He is currently in a boot and on Light Duty until July when he will be reevaluated. An L&I Claim was filed for medical, however, the District will participate in the Stay at Work Program, which pays a portion of his wages to keep him working.  There is also a $2500 stipend to purchase any equipment FF Pray may need to do his Light Duty assignment.  
· The radio consultant is finishing up is report/recommendations for the county system.  Recommending a VHF trunk line for County departments, and a 700/800 system for the City.
· The physical workability testing and interviews were held last Saturday for new member candidates.  Six firefighters, six cadets and one support services candidates will be offered positions.
· Will be submitting COVID related incidents for FEMA reimbursement.  Chief inquired if portable radios qualify for reimbursement, they do not.
STRATEGIC PLAN

· Recap of the Board Retreat. A few of the highlights reviewed:
· Looking and updating the VISION statement. Chief will present options and ideas.
· Reviewed feedback on the Citizen Survey.
· Group agreed all 4 priorities in the plan are still appropriate.
· Need to focus more on retention of our folks – starting with refining our culture.  Need to define the culture then hold those that do not follow accountable. 
· Need a measuring stick for our long-range goals. 
· Discussed succession planning, which includes commissioners.
· Committee meetings are planned as follows, Chief will send out meeting information before hand to all members.
· July 12th at 5pm (Commissioner meeting to follow)
· August 9th at 5pm (Commissioner meeting to follow)
UNFINISHED BUSINESS

NEW BUSINESS
1. MOTION by Barham, SECOND by Eakin to approve for signature Resolution 2022-364 annexing into the County Hazard Mitigation Plan – MOTION CARRIED.  Chief has reviewed the plan, and this is a good fit for the District, allowing eligibility for FMAG funds if there are incidents within the County.

2. MOTION by Barham, SECOND by Eakin to approve for signature Resolution 2022-365 surplusing various equipment as noted on the resolution – MOTION CARRIED.
GOOD OF THE ORDER
1. WFCA Conference will be held in Spokane October 27-29.  Boisselle will reserve rooms.

2. Retired Cpt Floyd Leitch passed away last week.  His service will be held at 10:30am on Thursday at Holy Family Church.
There being no further business, the meeting was adjourned at 6:58pm.  Dated at Yakima, Washington this 14th day of June 2022.
Attest:

Yakima County Fire Protection District 12

__________________________

___________________________
by: Christy Boisselle, District Secretary 
by:  Commissioner Ken Eakin 
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